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2L ipril 1953
MIMIDANCUM FOR:  Depaty Director (Administretion’
SUBJRCTY Weekly Activity Report for Week Ending 2h April 1933

i, Censral

R

25X1

b, 1953 Fund Requirements List ("Shopping List") - (contimwd iten)
Thils oifice 18 arlously awaltin: the approval of the DCI on the
“ghopping list,”
Large Requisitions from NE and I'C Divisions - (new iten) 25X1

Ni and FE Divisions have submitted requisitions totaling | |

25X 1 | | respectively, for operationsl materiel., 4 large portion oi the
ege requisitions was not included in the Yehopping list." Stocks on

hand m safficient to fill most of the iltems of the requisitions, unless it is
detercdined that replacement of stocks is requiresd.

Supply Storage Facilities - (new item)

Data asg to tonnages for {tens procured with Fi-53 fundia and to be proe
cured with FY«5h and FY«55 funds have been prepared for use by the Supply Divie
25X1 sion for| ubilisation planning,

2, Aidministration
a, Agency Regulations - (contimued {te:)
The Regul:tions and Procedures Committes of this office is progressing
in their objective to complete the required losistics repulations in the minimom
time, Several regulations have been completed in draft form doring the past week,
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b. Briefing - (combimed item)

‘ « 1on
& briefing presented by the Staff and Divisien Chiefs on organisatlo
and functions was attended by 65 Logistics Office personnel, The purpose of
the brisfing was to properly orient newly joined officers,

c. Career Service Prograr - {continued item)

Plang osre in process for full implementation ef the Logistics Person-
nel Career Service Program, This is being directed for identification of all
logistics positions in hoadquarters and the field for bringing them under the
cortrel of the logistice 0ffice Career ervice Board,

3. FProjects and S5tudles in Process

a. | |Base - {contimed item)

25X1

This project has been resiigned whereby detailed inforaation will )
submitted to FE Division in the wery pesr future, comsolidating canstrustion and
sdditional meterisl costs and briefly describing types ol comstirustion, with
facilitlies lay=-cut,

25X1 b. Project |- (contimed iten)
Discussions have contimued with the Office of Tralning to establish

fira requirenents for the new area, The loglstiecs suppert plan will be pre-
pared as socon as information on all requirememts 1s firm,

e, Standardization of TOLE's - (contimed item) o

4 meeting was held with FE Divisien and[ |in an affort to estabs
1ish gtandard THiE's for the FY Area, This is a "must” item if the forecast of
materisl procodure for programing 1s to work satisfactorily.

d,
25X1
L, Staff Items of Interest
25X1 2, Operational 'ateriel lnl | {continued iten)

Tt is now proposed that this problea will be solved by supplying new
25X1 materisl from the States and plcking up that which is at for 114 taw
25X1 tion and sto in the States. The new materiel will be stored at

25X1 rather then
25X 1 b, Coordination between| |and lozistics Officers - (mew item)

ielays have been encountered in i r logistics planning becmge of

25X1 lack of coordination -dstics and sonnel within DD/P Area Uivie
25X1 stons, The Chief of 1D/P as Tished a meeting procedurs whorchy his
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/

key staff people will meet weekly with speclalists from the Area Divisions, This
should eliminate some of the lag time to obtain proper informution and should
facllitate better understanding within Divisions and betwsen Division officers
and Stalf officers of thia office,

5 EME:L@:; Divisien

&, Central Processing franch -~ {(contimed item)

_ The Organisation and Methods Service hes prepared o second staff study
for subnission to the DD/A to resolve the duplication of werk and functional
m-&b&iﬁy problen betwean Central Processing Branch and Personnsl ovenent

6e Supply Division

8, Supply Cataler - {contimed item)

~ _Distribution of new operational catalog has been effected to the Arsa
Division level., The Uivisions are reviewing their requirements for Senior Eeprew-
santative, Hission and Station diatribution,

b, Storege of tousehold Effects « {contimed item)

| 4s prepared to receive and store spproximately
hﬂmm'ﬁarmmﬂammmmm

Supply rooms have been opened in Aleott Hall and Building #1=- 25X1
though the new store rooms will be opened only one hour a day, the arrangemcnts
should permit reducing large desk and room stocks now stored in those buildings.

d. Hesdguarters Warehousing - {contimed item)

The outside construction work at[ |that was delayed by the
weather ls again progresaing satisfuctorily. The present tentative date for
ocoupancy is 1 ¥ay, It s believed that the seheduled completion date for the
move (30 June) will be met, :
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e, Vehicle Hesords - (new iten)

The records of all antomotive vehicles (both sovert and overt) will
be on mechines by 1 ay 1953, This will facilitate propsr wehicle reporiing
arnd analyels,

7+ Procurenent Division
8. Lapas of F¥=5), Funds - (continmed item)

1% appears that this problem will be resolved in the near future, OhR
will furnish an PYe53 allotmant for a new comtract with|[ |
25X1 The Finance Division indicatos that final inwvolice under the — H5x1
sxigting contract will be paid before 30 June 1953, prior to perfarmanc -

Linkl audit, 7Tt is believed that this will sabtisfy the requiremants of

25X1 that ine research work can be continged, 551 25X1

¢, Haberiel for T¢S - (new iten)

25X1

An urgent request wag received from 155 for materiel from

25X1 [ ] velivery was completed to their satisfaction,
d, Comtract Documentsg

(1) Executed 6 = Total 25X1
25X1

{2) Contracts pending and/or in process « 105

{3) PRequisitions - by Divislon Branch 25X1

(4) Purchase Orders lesued 240 - Total 25X1

1w
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». FProjects

N
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8. Real Egtate and Construciion Mﬁm

(2) Wl - im;. Gapi.es of Amendament lio. 3
to the ganeral €0 eI i

é
‘ Commanications) - (contimed im’} 1= The Office
of Mﬁ%mméwWWto cam requiretcnts,
(b) [___J]{Commnications) - fontimied item) = Lmtw:atinn proe
gress 1s contimiling GATIBIATW LLY o
- (cnnt od iten) =
Comtmcﬁigi} mm 4 to prospective bidders,

1 ~Awormemmeym
st | w‘&% % L for submisaion te
the Chief of Logistice, :

N - { nane - The ﬂffim of Come
manicetions hes geiected L | for tion, They plan

to submlt muirmantn to this Division on 2h April for mmtm ef construce
tion egtimates,

b. Other Ttems of Interest

val was recommended for tne
KEA Division's SCAlT otudy on thls mbjo ma;inztm has been received as

10/8s/dCBice (2L April 1953)
Distribution:

/5/ \
JAMES A, GARRISCH
Chief of Logistics

Orig. & 2 -~ Addressee
= L0 0fficial Flle
~ Digsemination Copy
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